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PROCESSING

partnering performance...

Optimize your
operational

efficiency by

Process
Innovation...

PROCESS INNOVATION
Process Definition
Process Mapping
Process Re-engineering
Process Implementation
Process Effectiveness

Continuous Improvement
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Process Reviews, Operational Procedures
and evaluating critical process parameters
are key for successful process engineering.
é-Nxt as your partner, offers a variety of
process consultancy services to help you
identify the right solution.

Your company needs opfimum solution
across all the processes to leverage your
core competency. é-Nxt works on effective
measures in creating maximum impact and
optimum resource utilization to your
operational procedures.

End-to-end process consultancy

€ -Nxt enables enterprise with professional
process engineers generating appropriate
process flow, suitable to your scale of
business. Whether it is process reviews, or
scheduling or process optimization or
identifying new fundamental process, we
help you optimize your resource and
streamline your operational flow.

Our successful process engineering with
TATA Groups has brought in unique
capabilities. Our know-how and
methodology are unique to each client
and we believe in providing each a
distinctive advantage.

€ —Nxt as your strategic process consultant,
work in tandem with your operational and
functional teams to guarantee you to bring
in the best practices in operational
efficiency.
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Process
Innovation
Process
Execution
Process
Mapping

€ —Nxt provides client
specific process consultancies
by offering right solution for
their process needs. Our
process support systems
enhance the client by
change management and
organizational effectiveness.

Voice Support




Process Excellence :: Analytics Insight :: Drive Growth :: Enable Innovation
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€ -Nxt Financials Ltd, A subsidiary of TATA Sons Ltd., helps enterprises leverage the market potential to gain
competitive advantage. € -Nxt combines core competencies with deep domain knowledge and process

expertise to deliver measurable value to clients. Our Pan India network focuses on providing increased

productivity and faster time-to-market for consumer and non-consumer products and solutions.

About Us

€ -Nxt is an enterprise solution provider with the

foremost objective of delivering value added
services to ensure customer experiencing
success. Our services cater to end-to-end
sourcing and managed services, backed by
process excellence and analytic insights.

Our 4000+ employees offer Pan India
coverage, (both by feet-on-street and voice support)
to ensure clients reaching their customers
effectively. With the state-of-the-art
infrastructure in Mumbai, we reach across the
country with a national foot print of 160+
locations. Our integrated sourcing solutions
spans across the value chain to enable clients
achieving business efficiencies with a broad
suite of following offerings.

Voice Support Services
Sales & Marketing
Finance & Accounting
Operations

HR Back Office

Learning & Development
Process Consultancy

Quality Engineering
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Knowledge Services

Our domain expertise is supported by our
leadership team from retail, banking, financial
services and insurance segment besides global
operational experience.
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e-Nxt enables
clients by impact
selling to reduce
sales risk and
increase
profitability and

enhance margins.

€ -Nxt Financials Ltd.

Ground Floor, Ujagar Infotech Park,
Deonar, Mumbai- 400 088,
INDIA

B +91 2267627400
Fax: +91 22 67627490
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